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East Alameda County Conservation Strategy 

Introduction 

To address conflicts between development, growth and  
infrastructure maintenance activities and the continued  
survival of endangered or threatened species, the County of 
Alameda; the Alameda County Congestion Management 
Agency; the Cities of Livermore, Pleasanton and Dublin; 
Alameda County Resource Conservation District; Natural  
Resources Conservation Service; and Zone 7 Water 
Agency, along with the United States Fish and Wildlife 
Service, California Department of Fish and Game, and the 
San Francisco Bay Regional Water Quality Control Board 
are preparing the East Alameda County Conservation  
Strategy (EACCS).   
 

The EACCS will provide a blueprint for conservation in 
East Alameda County.  The EACCS will streamline the 
environmental permitting process by providing guidance to 
project proponents on where and how to focus mitigation 
efforts to address potential adverse effects on focal species 
due to future development and infrastructure  
improvements.  In addition, the EACCS will facilitate on-
going conservation programs by providing a coordinated 
approach supported by local stakeholders and regulatory 
agencies. 

A Regional Conservation Strategy  

The current process in obtaining environmental permits and project 
mitigation lands are done on a project-by-project basis and have 
been costly and time-consuming for both project proponents and 
regulatory agencies.  The limited capacity and scope of the two 
mitigation banks in the County has led to some mitigation  
occurring outside Alameda County despite permitting and local 
agency preference to keep mitigation within the County and close 
to the project.   
 
A solution that would facilitate coordination and acceleration of the 
many mitigation projects and conservation programs currently  
underway is a regional conservation strategy.  The conservation 
strategy would not result in permits to the local agencies or to  
private developers upon completion of the strategy.  Instead, the 
conservation strategy would provide an approach to mitigation that 
could be used voluntarily by project proponents in their project-by-
project permitting process.  Because the conservation strategy will 
be developed in close collaboration with the regulatory agencies, 
the result will be a strategy that the regulatory agencies formally 
approve.  This will provide local agencies and private developers 
with some assurance that if they follow the strategy in their own 
permitting process, negotiations with the regulatory agencies will 
be expedited and streamlined.   

Benefits  

The EACCS will facilitate the connection of East County open 
space and habitat in the Alameda Creek watershed with adjacent 
natural areas and watersheds in Contra Costa, San Joaquin and 
Santa Clara Counties.  This regional approach to conservation will 
save time and money while improving species habitat within  
Alameda County.  It will speed the permitting process by  
providing a vehicle for comprehensive mitigation to offset direct 
and cumulative impacts to biological resources, and will direct 
mitigation actions.  It will also create partnerships with the  
regulatory agencies, local landowners, public entities, and  
municipalities that will improve relations among the parties.  
Lastly, it will provide opportunities to secure state or federal  
funding to help implement the strategy and secure more open 
space and recreation sites in the County. 
 
Conservation Strategy Document 
 
The EACCS will focus on achieving biological goals and  
objectives for East Alameda County.  The EACCS document will 
include the following information: 
 
• Regional maps that identify land suitable for voluntary  
      mitigation or conservation 
• Mitigation ratios for various resources that are acceptable to 

regulatory agencies 
• Standards for habitat restoration 
• Best management and maintenance practices for  conservation 

sites 
• Standards for monitoring 
• Guidelines for adaptive management that provide flexibility in 

implementing the conservation strategy 
 

Project Milestones and Schedule  

The EACCS will be completed in three phases over the next 18—24 months as follows: 

Phase 1 
Develop baseline data  
and mapping 

Phase 2 
Develop Conservation  
Goals & Priorities 

Phase 3 
Draft EACCS Report preparation for public 
review; Finalize EACCS Report by June 2009 

Dec. 2007—Apr. 2008 May—Sept. 2008 Oct. 2008– June 2009 


